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When societies are confronted with
major, distuptive emergencies such
as terrorist events, abrupt economic
breakdowns or civil disasters, the
crisis management process sooner or
later becomes the subject of political
contestation. Quite often, the fate of
politicians, public agencies and public
policies hangs in the balance.

Both government actors and their
opposites will try to escape blame

for their occurrence, consolidate/
strengthen their political capital, and
advance/defend the policies they

stand for. Crises thus generate so-
called ‘framing contests’ to publicly
interpret the crisis events, their causes,
the responsibilities involved, and the
lessons to be learned. It is a crucial part
of strategic crisis leadership to manage
this potential ‘crisis after the crisis’ as
astutely and wisely as the response
phase, since it determines how, and

how well, governments and societies
learn from crises.
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